Rotary Club Business and Member News
October 7, 2009
Opening:

Pledge:
Pres. Rich
Prayer:
Judd
Song:

Pres. Rich – God Bless America – 1st and 4th Verses
Visiting Rotarians and Guests:

Jennifer Shea:  From Ohio:  Guest and daughter of Amos
Announcements:

Pres. Rich:  Board meeting yesterday – following topics discussed.  Breakfast menu will be expanded beginning next week.  Thanked the Scholarship Committee for submitting annual report – encouraged other committees to do the same.  Donations policy will be discussed by a committee and recommended to the board of directors and the Club.  A bylaw revision committee will be looking at the Club bylaws and bring a recommendation back to the board.  Henry will be taking over the administration of the boot and shoe fund – many thanks to Don for his years of faithful service.  Board is looking to develop a literacy project – possibly related to adult literacy – Ric Ericson will be taking the lead.  Chip is taking the lead on Rotary Foundation – we’ll be hearing from him every few weeks over the course of the year.
Sean:  Roadside clean-up will take place on Saturday, October 17.

Madiha:  There will be a meeting of the International Service Committee at Madiha’s office (Better Homes and Gardens Realty) on Friday, October 16, at 5 pm.

Bill D:  Membership committee is piloting a new approach – they will target

Pres. Rich:  Nov. 11 and Dec. 9, meetings will not be held at Elliot Alumni Center – the facility is closed.  Some manner of social event (perhaps potluck dinner) will be substituted for one of those meetings.

Deb:  The barbeque at Durham Market Place has been cancelled for this year.  Expected that we’ll

Bill D:  Bob W. is an honorary member of the Camp Sunshine tree cutting team – Bill gave him one of the team’s official tee-shirts.
Happy Bucks:

Name:  Announcement

Amos:  Visiting daughter; medical school 50th year anniversary
Arthur:  Almost well again

Warren:  New business venture

Dick:  Foliage on a trip up North

Pete:  Trip to Washington DC

Joe P.:  UNH Foundation board meeting – good to see former-president Joan Leitzel – congrats to the UNH football team

Sean:  Congrats to the UNH hockey team

John R.:  Glad to see Arthur back

Cellissa:  Trip with husband to the Mediterranean

Judd:  Congrats to the UNH football team

Henry:  Welcome back to Arthur

Candace:  October is family portrait month

Bill:  Going to the Washington DC veteran’s remembrances

Madiha:  Looking forward to Todd Selig’s talk this morning

Program:

Todd Selig – Town Administrator – Durham, NH

Revenue and expenses for the Town of Durham.  Three years ago – revenues were flat and expenses were going up steadily.  About 18 months ago the town began an effort to understand and integrate best organizational management practices.  Have been able to transition the dispatch services to the Strafford County office – expect to save up to $250,000 per year.  Working hard to control health benefits costs.  Wellness programs have had some impact but the Town wanted to do more – they unbundled from the school district and were able to access a different pool of insured organization.  The rates have gone down over 12% and the town will save nearly $150,000 in the coming year.
Also working to examine how they do business and why.  Have found they can eliminate some processes and focus on delivering important services right.  The end result will be a more collaborative set of town departments and better services delivered more efficiently.

On the revenue side, the Town does not intend to expand fees.  They are developing ideas for expanding and improving the downtown commercial core – extends from Holloway Commons to the Pines B&B.  Adopted the provisions of RSA 79-E – certain revitalized properties of a commercial nature can be temporarily exempted from property taxes.  Also exploring a downtown revitalization program that employs state authorized tax exemptions.  A number of reconstruction projects downtown will make the downtown area much more attractive.  Parking will be a challenge – UNH is doing much to improve their mass transit resources, enabling students to park out in the West Edge parking lot.  Town is hoping that some part of the solution could be the Mill Plaza shopping center.  Also looking at other downtown locations, for example the Pettee Brook parking lot.  Some part of the answer will be structure parking.

Relationship between UNH and the Town have been good and recently getting better.  Have found many ways to collaborate.  For example they are working together on the location of the new business school – Town is encouraging the development of a site close to the downtown businesses.  Parking is another area where there is collaboration is the development of a downtown site for a new hotel.  Currently preferred location is the ATO property on Main Street.  Have been working hard to bring federal stimulus dollars to the Town of Durham.  Over two and half million dollars have been brought in to fund seven distinct projects.  Finally the Town has agreed with the university on a series of annual payments extending over ten years to cover various town costs not otherwise covered by Town/Gown agreements.
Weekly Raffle:

Ron had the lucky ticket and pulled the six of Clubs, winning the $129 pot
Upcoming Programs:

October 14 – Mary Stampone – NH State Climatologist
Respectfully Submitted, Your Scribe: Ron
